Board of Directors Responsibilities

The Board makes policy decisions.

The Board adopts, keeps updated and assures forward movement in our Long
Range Strategic Plan.

The Board approves the annual business plan.

The Board approves the annual budget, and the monthly update as presented by
the Treasurer.

The Board approves a dues structure.
The Board approves the structural organization to include an organization chart.
The Board recommends and approves changes in the bylaws.

The board members shall attend monthly Board meetings, and others, on call of
the Chair.

Each Board member shall take an active part in recruiting Chamber members.
A Board member shall attend as many Chamber functions as possible and
consult frequently with the members in order that he/she is truly representative of

the membership, or to explain Board action.

A Board member shall perform such duties, within his/her capabilities as may be
requested by the Chair of the Board.

A Board member shall be a representative for the Chamber in obtaining and
retaining Chamber members on a regular basis and when specifically asked.

A Board member shall hear and act on committee recommendations.

A Board member shall declare conflicts of interest between their personal life and
their position on the board and abstain from voting when appropriate.



