
Billings Area Chamber of Commerce  
Board of Directors Statement of Governance 

The Billings Chamber Board of Directors governing priorities are to: 
 Actively support, promote and participate in the Chamber’s 

mission; 
 Ensure steady financial growth through membership investments 

and non-dues opportunities 
 Work with strategic alliance partners to allow our community to 

move forward; 
 Have oversight of the Chamber’s strategic plan and accountability 

measures tied to that plan;  
 Ensure communication with membership and community so they 

are aware of what we are doing and positions we have taken; 
 Have a close and productive relationship with CEO.  

Levels of Responsibility in a Volunteer Organization 

Members   This is the Input Level. 

Board of Directors  This is the Policy-Making Level. 

Officers   This is the Direction Level. 

Staff    This is the Management Level. 

Committees   This is the Planning and Action Level. 


