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September 19, 2022
IMAGINE THE EXPERIENCE ;(%

Board of County Commissioners
Stillwater Building

316 North 26th Street, Room 3101

Billings, MT 59101

Re: Request for Proposals for MetraPark Management Services

Dear Commissioners,

On behalf of ASM Global, | am excited for the opportunity to provide private management and marketing services for the MetraPark Complex (“MetraPark”) to benefit both the County and the Community. Our firm has
the industry standing and professional resources that uniquely position us to exceed your goals for MetraPark.

ASM Global understands the pivotal role that MetraPark plays in the community, and we will work with all existing user groups to ensure that they continue to host their events while expanding other live event
opportunities to increase economic impact to the County. A strategic partnership between Yellowstone County and ASM Global will ensure that highest levels of customer service, fiduciary stewardship, facility

maintenance, and increased usage of the MetraPark venues will:

« Maximize Financial Performance
« Increase Visibility for Billings as a Destination

As you review our Executive Summary, credentials, resources, and plans, please know that ASM Global:

 Has incorporated the County’s and Community’s goals and needs into its approach

« Professionally manages, markets, and programs more than 350 venues on five continents, with more than 61,000 team members delivering the best possible service to our municipal clients and superlative
experiences to our guests

- Delivers a strategic management and booking plan and approach for MetraPark, taking advantage of our industry-leading resources, footprint of venues in the regional marketplace, and all of our programming
features

» Understands and embraces the importance of MetraPark as a centerpiece asset for the people in the community

- Brings unparalleled experience with programming and hosting equine and livestock events and fairs throughout our network

« Provides a fully integrated, innovative, and award-winning hospitality and culinary approach, through SAVOR, to create a locally branded culinary operation that showcases the “Best of Montana,” including
customized and local products, menus, and partnerships with local restaurateurs and brands

« Supplies a full complement of industry best practices in facility and event operations that have been successfully developed throughout the past 40+ years, supported by a full suite of national and regional
support
« Will honor all existing vendor contracts and work with these vendors to provide the greatest benefit to MetraPark and the County

- Offers an aggressive financial proposal that rewards ASM Global for a high level of performance

ASM Global has received and reviewed all RFP addenda issued by the County and our response to the RFP shall remain valid for a period of ninety (90) days after the response deadline. As President and CEQ of
ASM Global, by my signature below on this page, | have authority to legally bind the company to the proposal terms.

We are committed to achieving the County’s goals for MetraPark and always representing both the County’s and Community’s best interests. This opportunity is in ASM Global’s “Sweet Spot” given the current mix of
MetraPark venues, programming, and the Vision 2025 master planning initiatives already underway.

Thank you again for this opportunity and your consideration, we remain ready to engage immediately. Please let us know if there are any other questions or clarifications we can provide.

Sincerely,
% @;;D
- ASM GLOBAL
Ron BenSIon 800 W. Olympic Blvd., 3rd Floor +1.213.799.2369 Phone
President and CEO Los Angeles, CA 90015 asmglobal.com
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DEPARTMENT OF
CONVENTION & TOURISM DEVELOPMENT




TESTIMONIALS

September 12, 2022

Board of County Commissioners
Room 3101, Stillwater Building
316 North 26th Street

Billings, MT 59101

Dear County Commissioners:

The purpose of this letter is to highly recommend ASM Global as the
professional management company for the MetraPark Campus.

The Professional Bull Riders conduct marquee events in more than two dozen
ASM Global venues, including Sioux Falls, SD; Tulsa, OK; Kansas City, MO;
Oklahoma City, OK; Milwaukee, WI; Minneapolis, MN & Glendale, AZ. | can say
without hesitation, those managed by ASM Global are in the upper echelon
of Professional, Collegiate & Municipal facilities. It has been my experience
that our ASM Global host venues provide superior logistical, marketing &
administrative expertise. The knowledge and coordination exhibited by their
staff nationwide consistently exceeds expectations.

We believe so highly of ASM Global that we recently formed a joint venture

to revitalize the historic Cowtown Coliseum in the Ft. Worth Stockyards.

ASM Global’s industry leading approach to facility stewardship and food &
beverage management made them the ideal partner to complement our event
development and sponsorship endeavors in the district.

PBR has fantastic fans in Montana and Billings is our longest continuously
held event, but PBR has largely operated with an annual event agreement
with MetraPark. We believe so strongly in the opportunities arising under ASM
Global’s management that we would forego our annual analysis and commit
to hosting a Premier Level Event at MetraPark in each year of ASM Global’s

involvement.

ASM Global consistently makes producing a world-class event seem effortless,
and we look forward to growing the quality, quantity and success of our events
in Billings under ASM Global’s management of MetraPark.

Sincerely,

SEAN GLEASON

CHIEF EXECUTIVE OFFICER & COMMISSIONER
PROFESSIONAL BULL RIDERS, LLC



TESTIMONIALS

September 15, 2022

Board of County Commissioners

Room 3101, Stillwater Building N e
316 North 26th Street ck Exp©®
Billings, MT 59101

To Don Jones, John Ostlund, and Dennis Pittman

| have attended many meetings regarding privatization of Metra Park and have  Finally, | trust that you will decide what is best for Metra Park and we look
met with both OVG and ASM Global. The discussions with both groups | can forward to working with you in the future.

honestly say that ASM Global appears to have more experience with our type
of venue. ASM Global seemed genuinely interested in our events and had
constructive input on ways we could work together.

If you ultimately decide to go with privatization, | would like to encourage you to «}:Fi&zﬁvmﬂ—‘(;r _
consider ASM Global’s proposal. N

Sincerely,

RICK HAMILTON
PRESIDENT
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TESTIMONIALS
September 15, 2022 \

Board of County Commissioners ( ’

Room 3101, Stillwater Building

316 North 26th Street OSCEOLA
Billings, MT 59101 COUNTY

Dear County Commissioners:

The purpose of this letter is to highly recommend ASM Global as the In summary, | recommend ASM Global with the highest degree of confidence,
professional management company for the MetraPark Campus. In my position knowing that the company would be a tremendous asset to your operation and
as Chief Administrative Officer, | have first-hand knowledge of the high level a true partner for Yellowstone County.

of professionalism of the firm and ASM Global’s ability to manage and market

multipurpose venues and complexes and provide the highest level of service.

ASM Global has successfully managed Osceola Heritage Park on behalf of the Sinearely,

County since 2003. The venue hosts a wide variety of activity from nationally
known performing artists and sporting events to our “Heritage” events the N L -
Silver Spurs Rodeo and the Osceola County Fair. A few major successes include .,.rf__Jf‘_.i:_'-f ':.,,__‘Z'L-':'-'i-‘--:Ii!___,.'il"
nurturing the Mecum Auction over the past 17 years into the World’s Largest |
Collector Car Auction, landing the Country Thunder Music Festival which will be

hosting their 6th annual event later this year and, most recently, transforming

a portion of our facilities into a soccer complex that now houses the MLS'’s
Orlando City team that calls OHP their year-round training complex. BETH ANNE KNIGHT

K _.' . (S ' '3
. T 5 ' -

As operators, they have successfully met our high expectations as the complex CHIEF ADMINISTRATIVE OFFICER

is established as a successful centerpiece of Osceola County and the regional
community. The team at ASM Global has ingratiated OHP into our community
and are truly family. In particular, ASM Global’ desire to work cooperatively
with local stakeholders, businesses, vendors and not for profit organizations
has greatly assisted in helping to raise the profile of Osceola County as a
destination and improve the quality of life in the area. | truly appreciate the
efforts and professionalism of the local ASM Global staff in addition to the
outstanding corporate support staff and resources.

1"
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FULL TRANSPARENCY IS
'THE KEY TO SUCCESS!

I il i

\1 The vast majority of venues operated ‘and marketed by i
\x ASM Global are government owned. We are, at our core

a government contractor. As demonstrated over manyﬁ.,...

years in stewardship of facilities and complexes similar

. to MetraPark, we understand and embrace government
structures, including: \

_OUR FIDUCIARY RESPONSIBILIT
~ TRANPARENCY, TIMELY AND ACCURATE
. REPORTING, COMPETITIVE' PROCUREMENT,
AND OTHER EXPECTATIONS OF MUNICIPAL
ENTITIES. o

Central to our appr“oacﬁ is always placing the
County’s mission and core values first and
foremost. To achieve our mutual goals for

- MetraPark into the future, ASMt "‘*“"itj)‘”bal will work

- hand-in-hand with the County. We will use our

resources, subject matter. experts and industry-
leading programs and systems to support our
local staff to meet and exceed the County’s
goals for MetraPark.




OUR COMPREHENSIVE PLAN FOR METRAPARK

ASM Global professionally, manages, programs, and markets more than 350 venues on five continents. What this means for our valued municipal and destination partners is:
« More Resources « More Leverage » More Support
...all to maximize the potential of the venues in our network. Specific to our plan for Yellowstone County and MetraPark:

- We will embrace and incorporate our understanding of the goals and expectations of the County, the unique aspects of the MetraPark environment, and Billings as a destination, to provide exciting programming
and marketing opportunities.

» We embrace the goals of Vision 2025 and ASM Global will bring tremendous expertise, experience, and value to the County’s ongoing master planning process.

= Our strategic booking and programming approach for MetraPark will take advantage of our industry leading global resources and brand in the multiple industries that MetraPark operates in. This includes all our
programming and event partners in the world of live entertainment.

» ASM Global’s industry-leading, specialized operating divisions and vast network of subject matter experts will work in collaboration with the County — with an operator’s eye on efficiency, flexibility, and marketability.

ASM Global has done extensive research in the market, meeting with many destination stakeholders, key users, business partners of MetraPark, and other community leaders. These discussions have guided the
development of our initial operating and marketing plans for MetraPark, and established relationships with key organizations we look forward to partnering with for the betterment of Billings and achievement of our
mutual goals. A partial list of organizations we have had the privilege to meet with includes:

« Billings Chamber of Commerce Northern Broadcasting

- Visit Billings - Best Western

« MetraPark Advisory Board » Northern hotel

+ 11:11 Presents . Chase Hawks Foundation

- Professional Bull Riders (PBR) « Billings Hotel & Convention Center

« Northern International Livestock Exhibition (NILE)

7. NORTHERN
£ Z) BROADCASTING

@
LN SYSTEM

Western

\

Billings Chamber of Commerce
Convention and Visitors Bureau

EO'MOREYFARS
[ MOREYEARS

BILLINGS HOTEL
& CONVENTION CENTER

MONTANA’S (-\' TRAILHEAD
~
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WE WILL MAXIMIZE EVENTS AND REVENUE - IT’S IN OUR DNA!
ASM Global’s expertise is in the management and marketing of multipurpose venues and complexes in strong secondary markets, where we use our industry position, leverage, resources,
and expertise to elevate the municipally owned venues we are entrusted with. Many of these venues and complexes are similar to MetraPark in terms of:

Capacity
Size

Market Dynamics

Multi-Purpose Mission
These facilities benefit from both our geographic distribution and the support of our unique industry branding and event programming divisions across multiple industries.

We provide marketing expertise, ensuring that our client venues enjoy success with industry awareness, utilization rates, client satisfaction, and guest experience. No other company
offers the depth of experienced industry professionals, focused exclusively on event bookings, effective and innovative marketing, revenue growth, and industry relations.

ASM Global manages and markets more than 90 convention, conference, and exposition centers worldwide and has no peer in this space. Of greater importance to the County, a
significant number of the centers we manage are less than 80,000 square feet. Our regional footprint provides MetraPark with complementary booking and sales cooperation, and

support for operations, event services, and food and beverage operations when needed.

INTEGRATED HOSPITALITY & CULINARY SERVICES WITH A LOCAL FLAVOR - SAVOR...BILLINGS
Our experience and expertise in providing culinary services instills creativity, local flare, and first-class service. SAVOR’s ability to target our culinary approach to the greater goals of
MetraPark and the community are equally important. Our approach is anything but institutional, ensuring that the quality of the culinary experience for the guest exceeds their expectations.

We believe that the destination is best showcased by:
» Top Quality Food & Service « A Hyper-Local Approach to Purchasing - Partnering with Local Restaurants

SAVOR understands the importance of local flavor and recognizes the value of supporting the many local farmers and purveyors throughout the region. Our culinary team will be focused
on building a food and beverage program which highlights the best and most delicious flavors of Billings and the surrounding region, while delivering excellence and innovation in quality,

service, and experience.

SAVOR...

Catering e Concessions e Special Events

17



STRENGTH OF THE COI

. Internal Controls .

- Systems

- Communication

Supporting all ASM Global field operations is a team of more than 70 full-time professionals who provide:

. Daily Management Oversight .
. Development of Marketing Strategies .
. Accounting & Cash Management Tools .

Taking on the challenges and opportunities at MetraPark will be a complex undertaking and we encourage you to look closely at the corporate resources of ASM Global versus any other
proposer. The Venue Solutions Group study highlighted improvements needed for the current MetraPark operation, relative to:

Operating Standards & Policies
Best Practices

Operational Systems
Maintenance Best Practices

Communications Materials

This team is completely dedicated to running the business of ASM Global’s facilities, supporting our local teams to meet and exceed the expectations of our municipal clients.

No company in the world is as experienced as ASM Global in supporting the development, management, and programming of multi-use entertainment destinations. This includes iconic

development projects in Milwaukee, London, Hong Kong, Edmonton, and Berlin, and in strong secondary markets throughout North America and globally.

ASM Global will be a tremendous asset to the County throughout the Vision 2025 master planning process from pre-development to pre-construction, then pre-opening to ongoing
management. Working with all stakeholders, ASM Global will provide leadership at every step, with the goal of achieving a complimentary and cohesive, interconnected Complex that maximizes i

commercial value and revenue potential.




AGRICULTURAL FAIR, MAJOR EQUINE & LIVESTOCK EVENT EXPERIENCE

ASM Global is the only professional management firm that brings the depth of experience and success with hosting, marketing, and providing support for major agricultural fairs and festivals,
as well as expertise with equine and equestrian special events, parks, and centers. This includes, but is not limited to venues that host:

» The Osceola County Fair in Kissimmee, FL « The Houston Livestock & Rodeo in Houston, TX » The Cabarrus County Fair in Concord, NC

Additionally, ASM Global was recently awarded the management and marketing of the Los Angeles Equestrian Center, a 75-acre property that operates 365 days a year. Our equestrian,
agriculture, and livestock subject matter experts will initiate immediate outreach to the equestrian community, including event organizers, and will support our ongoing customer service and
maintenance initiatives.

BILLINGS REGIONAL COOPERATION & SUPPORT

ASM Global operates numerous regional facilities near Billings, including:

« assesso ShoWare Center, Kent, WA » Sjoux Falls Convention Center, Sioux Falls, SD
« Denny Sanford PREMIER Center, Sioux Falls, SD - Pinnacle Bank Arena, Lincoln, NE
This provides ASM Global with a regional, value-added benefit of complementary support and cooperation for MetraPark across multiple industries. This includes block booking and rotation

of events, the recommendation of alternate locations when space and dates are not available, and regional co-opportunities including assistance with sales and marketing blitzes, historical
event data, creation of rotational patterns, and joint advertising and marketing for the region.

Leveraging our existing relationships and resources in the regional market will significantly enhance programming opportunities for MetraPark. ASM Global is perfectly positioned to provide
staff, and support as needed for operations, servicing major events, food and beverage services, and other County and MetraPark needs.

¥

i




OUR METRAPARK EVENT BOOKING & MARKETING PLAN

Conventions, Expos & Meetings: The Billings Alliance

Our experience in the convention and meetings industry has shown us the competitive nature of our business and the paramount importance of a cooperative approach and coordination of the goals and strategies
with key destination partners to provide a unified message and identity! ASM Global will implement the Billings Alliance, combining the collection of talented professional teams to realize and maximize event activity

through the development of key marketing strategies to cohesively meet and exceed our mutual goals.

The Billings Alliance is not just a slogan. It is typically established through a formal agreement with our hotel and destination partners to ensure we collaborate on sales and marketing initiatives for the common
good of economic growth. Together with the Billings Chamber of Commerce, Visit Billings, hotels, and other hospitality partners, our sales and marketing plan will specifically be written for MetraPark and leverage our
branded “co-ops” to complement the efforts of the County and destination Alliance.

METRAPARK PROGRAMMING TEAM
AS the world’s leader in live entertainment and sports, and the convention, meetings, and hospitality industries, and with the objective of maximizing events and programming for MetraPark, ASM Global has created,
exclusively for our partnership with the County and local stakeholders, the MetraPark Programming Team.

This experience group of ASM Global’s top booking and marketing executives across both industries will be assigned to support our local on-site General Manager and staff with specific, targeted sales and
programming efforts and initiatives. In addition to other ASM Global regional and national support programs that will generate increased visibility and opportunities for MetraPark, the following Team Members will

meet monthly, solely dedicated to maximizing usage and attracting visitors to Billings:

Meeting, Incentives, Conferences, and Exhibitions (MICE) Team Members: Live Entertainment & Sports Team Members:
. Anna Nash, Vice President, Convention Center Market Development - Felix Mussenden, Senior Vice President, Arenas, Stadiums & Theaters
« Michael Krouse, Regional Vice President . Dave Jolette, Vice President, Arenas, Stadiums & Theaters

« Chris Semrau, Regional Booking Director




ASM GLOBAL PROMOTIONS

Adding to the incremental event activity and associated revenue increases from the implementation of our plan, ASM Global will act as promoter, co-promoter, presenter, and producer of events. ASM Global
Promotions will deliver live entertainment programming for MetraPark, keeping the event pipeline full, providing quality options for the local community, and drive hotel room nights. ASM Global Promotions has
presented entertainment across a broad spectrum of genres including:

» George Strait « Tim Allen
« Def Leppard « Lindsey Stirling
« Alan Jackson « Kidz Bob Live!

Willie Nelson

Price is Right Live
Usher

TICKET SALES WILL BE MAXIMIZED

ASM Global will support our local, on-site MetraPark marketing team and our promoter partners with tested, successful initiatives that will maximize ticket sales, MetraPark revenue, and economic benefit for the
stakeholders and business community. This will include the guidance of ASM Global’s Regional Marketing Directors who will support and assist the team with specific issues, exchange of ideas, website trends, use of
apps and technology, new social media platforms, and other areas that will help maximize ticket sales and contribute to the overall success of MetraPark.




ASM Global

ACADEMY

ASM Global partnered with SAP to develop the ASM Global Academy Learning Management System (LMS) for all our training needs. The LMS platform provides all our venues the delivery of consistent training
content for compliance, tracking, and development which fits the needs of our operations.

Course modules include, but are not limited to:

- Experience Customer Service - Prospecting
- Sales - Human Resources
« Negotiation « OSHA Best Practice Training

Managers can assign these modules as requirements for all staff or specific modules needed for various positions at MetraPark. All human resource and OSHA training modules are customized to meet local County,
State, and Federal requirements.

The proprietary Experience Customer Service training was developed specifically for the live entertainment and hospitality industries. All ASM Global team members use the LMS platform regularly to ensure that our
teams provide our customers, clients, and staff with the best possible service to create amazing live experiences that dive guest satisfaction and incremental revenue for our clients.

ASM Global has developed strategic partnerships with industry leaders to provide the best systems and technologies at our venues that will improve the value of the County’s assets and lead to new revenue
streams. These partnerships allow us to use the services and systems that enhance the guest experience. Enhanced technology, integrated building systems, improved security, and long-term safety all create
competitive advantages for our clients by allowing us to manage and maintain your valuable assets at MetraPark, so they remain relevant for the long term.

Honywe“ ANTHONY

POPY
|d AB M PXQITVINEESRS

HONEYCOMB STRATEGIES
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ASM Global Acts

ASM Global’s corporate social responsibility initiative, ASM Global Acts, is a renewed and refocused commitment to global sustainability and equity. Aligned with many of the United Nations Sustainable Development
Goals, this initiative is an extension of ASM Global’s long-standing commitments to:

- Creating a Better Workplace « Serving the Communities where we Operate
« Developing a Diverse Workforce + Contributing to a Healthier Environment & Planet

ASM Global Acts is an ambitious, intentional initiative structured around three pillars:

1. Invest in People
2. Protect the Environment
3. Strengthen our Communities

As part of our commitment to the People and Communities we serve, ASM Global meet with all MetraPark management, full-time and part-time staff that are interested in joining our team. People are at the heart of
what we do and the services we provide. The MetraPark staff will be warmly welcomed and will have additional opportunities to grow and thrive with ASM Global training and support.

IN SUMMARY: THE COUNTY’S MISSION IS THE FOUNDATION OF OUR PARTNERSHIP

At the core of our “operating standards” is a strong belief in frequent and honest communications with all our clients and partners. ASM Global never loses sight of who we work for and will continually strive
to meet and exceed the County’s goals for MetraPark, the Billings destination, and surrounding region, with the foundation of embracing your mission and expectations.

The strength and experience of our management team, our leading position in multiple industries, and the opinion of our clients and industry programming partners are illustrated throughout our proposal.
Beyond these tangible qualities and skills, it is our passion for the entertainment and hospitality business and our facilities that drives our performance. We will bring all this to MetraPark and work with the

County to achieve your vision for the Complex and the destination.

This tremendous opportunity at MetraPark is right in our “sweet spot,” with a mix of current venues, potential planned facilities, and long-term Complex initiatives that touch every facet of ASM Global’s
expertise and capabilities. We want to be a key partner to the County and Community, are confident in the value we bring, and know that the County’s trust in ASM Global will benefit MetraPark, the people of

Billings, and Yellowstone County.

Combining our unmatched industry resources, relationships, and leverage with our
venue footprint and understanding of the regional marketplace, and the value we will

bring to the Vision 2025 initiative, the ASM Global team is best positioned to achieve
success for the County.
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%Aﬂﬂ THE PREEMINENT VENUE &
LIVE EXPERIENCES COMPANY
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As the world’s leading venue management
company and producer of live event
experiences, ASM Global is the preeminent
Mmanagement and content partner with
over 350+ premier venues worldwide.

Operating and investing in the world’s
most important stadiums, arenas,
convention centers, and theaters requires
unmatched dedication and the most
profound expertise.

No one else offers the benefits of
global scale and best-in-class local
operational execution to create
value and drive profitability.
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GLOBAL PRESENCE & REACH PROVIDES UNLIMITED OPPORTUNITY

abd s
arEaFaE dEfaFanIRES
LELE L L IR LR ] L L E L R L AL L e Nl
ad SARAREEEA LS LI RTRERETET R aea
TrEew TEYFRIFRRRRE LE LR
hEd B dhddbd Rl s dadan
L -e *aFap FREFRFOIFEREAW »
LRl dsdbdidan sddddbd b L] daddd
aFs &8 as &8 EEw (LA R ELR LY LY L] SEsE SRS Ll k1]
- & sedes LR LR LA LI R IR AL L ) L LRI R LT LY
adtd & dF &% & Sap SEFdAREEEARANEEES LR LSRR LR Q] as as
(17 ] I'..‘. ".' e prEve T FA RS ESTFRA PR REN L LELE L}
ad LR ddddbdad (LRI YR RTRT ALY ] (EIRTRIGEIRLIR L YL ] Q‘
i 2 a L1 E 1] . I....I.ll‘.f aFs sssa LELRLIEIRLIRLS L] - (LA LI ElRLIALLELRLIR LRI RIRLIEELIRILENE O ]
¢¢¢.¢0¢.# (i SeEs 8 LA L] et L LI LR ..#.‘Oi“0.‘.#.0‘.#.‘0“0“‘00#0#0‘0“’#0‘0#
EEBEEEAE 4SS ERABEREAR - FEEE L R1IR LA LR ]} (LRI RIRISLIELIRILINE D] (IR LALIRLEESERTI L R TR L
LAl A LRI Al AL LE .!"

=iy EUROPE i es s ccsenst o censtgces it B e

ey adsde SadR
TESE U NI E P RSN SN FU PR NS LR

NORTH AMERICA ——+iisiiisiaaiiiiiiiat.iiiiil sisiatasisiiiiiiiiig sisaais :

O#...1.‘#‘##1‘.“.0“0‘0"# 0 .i ‘..t..‘.ti‘."... .i‘.#".“...‘...it. 0
sEEsa i.l‘l.l.ll.lll - LRI R T 2L 7| ad

I" !t!li'! srsaRrE W@ 5 L
& aidsdbdadad addd
2“ \/E N U ES L it suwe SFENSNFUFSRSUSNPE ® &
'0 ot A s = St Sabi it abiadnbiniRd b

an ags IREBAREN u SIS ESE S NSNS RERENSEDS
SREPETRERARRERRRS Qtottttot . e e
ddSEERABRERER
*EERERERE ¥ ¥
sdadabtd s

an
‘ee

asas

: HH : . ASIA PACIFIC
? ::::::::..: s : o z‘ VEN U ES

LI

ddsas
ssune
s &

LATIN AMERICA ——iiiiiEed o Seees
7 VENUES




EXTRAORDINARY CAPABILITI

Best-in-Class Diversified | dvisory Commitment
Management Revenue Model | asting to Innovation

\V/
©

OPERATIONS GLOBAL | = TECHNOLOGY

MANAGEMENT REVENUE 5 - it INTEGRATION

CONTENT & MANAGEMENT | VENUESHIELD®
PROGRAMMING PREMIUM : SUSTAINABILITY

MARKETING EXPERIENCES ——

SAVOR F&B
COMMUNITY

Unmatched expertise across Generating partner revenueisour ASM-Glob: ' : ASM Global is redefining standards
venue management, event priority; our platform offers \ across technology and data
procurement and a | multiple revenue streamsto. || At | || analytics, and health, safety and
sophisticated, and intricate further enhance performance and |:-% sustainability, highlighting the
global marketing network. solidify your place in the market. B el < importance of investing in our

: entire F th lust local communities.




BEST-IN-CLASS
VENUE OPERATIONS

Leaders in revenue optimization and cost
Management, our capabilities drive
industry-leading financial performance for
partners around the world

Local leadership & experience brings to life
successes and best practices from all over
the world

Frontline venue expertise provides
unsurpassed execution on-the-ground

360° venue management includes
iIndustry-leading operations, content
programming, and the latest
data-driven marketing disciplines

WORLDWIDE EXPERTISE
SCALES TO LOCAL RESULTS




LEADERS INLIVE

#1 partner of the world’s leading event promoters,
annually hosting more concerts, professional and minor
league sports, family shows, conventions, exhibitions,
and events

Biggest content partner leveraging strategic
partnerships with Live Nation, AEG, Feld Entertainment,
SIM, Scorpio, TEG Live, Outback Presents, Loud & Live,
PGL e-Sports, and more

Preferred partnership and Industry-best ticketing deal
with Ticketmaster, access to rich consumer data and
incentive-based programs for venue portfolio

Partner with the greatest sports brands including
the NFL, NBA, WNBA, UFC, EIFA, UEFA, World Rugby,
CSGO Major e-Sports, and Olympics

Hosting the biggest events on the planet Valay m A E G L&dd%'l'we GOLDENVOKE

including Super Bowls, FIFA Women's World Cup, i e

Summer Olympics, Winter Olympics, ; -

Rugby World Cup, Final Four, Wrestlemania, - @ 0
Rugby Sevens, and International Cricket , : =R

CHAMPIONS
LEAGUE"®

SEVENS SERIES




OVER
20,000 LIVE
EVENTS

ANNUALLY

DELIVERING MORE CONTENT
OPPORTUNITIES THAN ANY
OTHER PARTNER

SPORTS

OTHER
PROMOTERS

MEETINGS &
CONVENTIONS

28%

CONCERTS &

ENTERTAINMEN




MEETINGS & CONVENTIONS

ASM Global's Convention Center division leverages global business intelligence and
industry trend analysis to drive significant revenue across the world's most important
venues and events by being laser-focused on:

» Experiences — making memorable experiences for organizers, exhibitors,
and visitors through a commitment to excellence

People - creating diverse talented teams, known for their expertise, creativity,
and leadership and recognized as the pinnacle of the industry

Impact - maximizing positive business impact through strategic partnerships
and associations:

« Featuring the industry's only content development and strategic partnership
program designed to maximize revenue with Marketplace Events, MCl
Group, Feld Entertainment, Cirque du Soleil, and Mecum Auctions

Associations with key organizations including Meeting Planners International
(MP), International Association of Convention Centres (AIPC), and International
Congress and Convention Association (ICCA)

Confidence — delivering on the promise of first-class experience and
safe and secure venues for the biggest events on the planet including - e
¥ Maritz

G20, G7, and NATO Clobal Evente Q\ Reed Exhibitions’

THE POWER OF THE PORTFOLIO IS A MARKETPLACE @ EMERALD

CATALYST FOR BUSINESS WORLDWIDE EVENTS EXPOSITIONS




ASM DIGITAL DELIVERS ENGAGED AUDIENCES
ACROSS AN INTEGRATED MARKETING NETWORK

Proprietary multi-channel digital platform leverages the world’s largest live event
marketing platform to create impactful campaigns driving ticket sales and engagement

Subject matter experts leverage guest I ) | Q\ §I%
data with strategic email campaigns, \ a

< = ~

digital and social engagement, and
: : : : OPTIMIZATION &
iNn-venue activation GLOBAL BEST AUTOMATED

PRACTICES & DATA SOLUTIONS A/B TESTING

Integrated, data-driven network
designed to drive revenue and

engagement @‘

Infrastructure supports live events, SUSTAINABLE & SCALABLE LOCAL FOCUS &

premium experience;, private events, DIGITAL PLATEORMS KNOWLEDGE
and global partnerships

STRATEGY SELLS TICKETS, DRIVES ENGAGEMENT & REVENUES




COMMERCIAL
PARTNERSHIPS

ASM Global leverages the power of scale to

forge partnerships with industry-leading
brands

» The world's largest LIVE event marketing
platform

ASM Global offers the only global, fully
integrated sponsorship network

Integrated activation opportunities
designed to enhance the guest experience

Customizable and flexible across
geographies and event & venue types

Proprietary technology and

inf brand
e T Mobile @TOYOTA

e A
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CREATING REVENUE OPPORTUNITIES

Our Global Revenue & Growth teams are entrenched in identifying and
producing innovative opportunities to increase top line revenue

SIGNATURE EXPERIENCES ELEVATED VIP EXPERIENCES

Creating high margin revenue streams to improve Ancillary revenue opportunity to optimize any
profitability and leverage non-event calendar dates guest experience

* Unlocking premiere venues and unforgettable Premier offerings include VIP lounge access, luxury
moments for private events suites, and group F&B packages and are proven to

Centralized marketing campaigns and support increase guest satisfaction scores

drive leads and awareness Opportunity to further monetize early event access,

Dedicated in-market expertise ensures Bl Rlae s BNt Seiivitics

execution and client satisfaction Creative sales efforts to maximize sale of
remanent inventory

GROWING A HIGH MARGIN BUSINESS EXCLUSIVE ACCESS & PERSONALIZED SERVICES




SAvo R...

Integrated culinary expertise, delivering a complete experience
anywhere in the world

As ASM Global’s culinary arm, SAVOR delivers unparalleled
culinary services that drives profitability and overdelivers when
combined with our venue management for a 360° solution

Proven to drive year-over-year revenue growth by implementing
cashless mobile ordering systems and hew menu concepts

On-going commitment to sustainability ranging from
robust local purveyors programs to rooftop urban
gardens, industry-leading waste management programs
to shared community crops that establish a positive,
long-lasting impact

In-market partnerships enhance culinary communities
and offerings by providing opportunities to showcase
local flavors and brands

ENRICHING THE GUEST EXPERIENCE
ENHANCING THE BOTTOM LINE




ADVISORY AND INVESTING

Worldwide expertise and a deep commitment to | \ ‘

success unlocks various opportunities: ,
Finance and investment across various project levels E M |
LEG ALY

Opportunity & Feasibility Analysis, from site to structure L
= XM Brookfield
Planning & Design in partnership with the world'’s qualtrICS®

Properties

leading firms

Established and preferred relationships with
strategic partners solidifying a competitive edge ANTHONY

Breakthrough sustainability standards, innovating
and redefining the future of event venues

UNRIVALED CONSULTING EXPERTISE
PREFERRED DEVELOPMENT PARTNER




CUTTING EDGE TECHNOLOGY

ASM Global offers the only fully integrated, live events marketing platform that leverages guest actions, predictive analytics, and multi-
touchpoint engagement to continuously enhance the guest experience and maximize profitability. This one-of-a-kind industry leading
initiative is an example of ASM’'s commitment to technology. in the live events arena that's redefining the industry standard.

FROM PRO‘PRIETARY e TO PARTNERSHIPS

'||||DIGITA|. Honeywell

Proprletary multi- channel dlgrtai platform'leye[ages wor'lo_l’s‘ﬂargest vee nt
data base to create lmpactful campalgns drlvmg tlcketsales ancf engagement-'-‘e.»

C§) INSIGHTS

@l
@ur proprletary and mtu,rtlve customer.expenence platform that provrdes &
holistic understanding-of-our guests: ‘experiences through thelr event Journey
and allows for the rlght actlons to drlve meanlngful |mpact e S

i ANTHONY
- JAMES
PARTNERS

Technology & d|g|tal services consultlng firm who sets the mdustry bar for dlgltal
media technology integration and large-scale prOJectde5|gn.& engineering

(@) BRANDVI Ew

A network of in-venue dlgltal dlsplays allowing for lmplementatlon of strateglc ] ! § e ¥ A Ay ) N _ , S5
campaigns, optimizing brand visibility, and:nurturing guest engagement across : _ Personalized face recognition platformimatching‘encrypted images and keys to
the entire venue portfolio LEy ; : _ :  create faster andreasier.venue entry. A safer experience facilitating\payments;

_llncreasmg safety and onalty, and improving operations; |




VENUESHIELDo®
THE NEW STANDARD

Unmatched commitment to excellence, creating new
standards in Health and Safety for live events worldwide

Leveraging technology to adapt to the touchless
experiences guests come to expect today

This proprietary program is the industry-leading trusted
voice to safely welcome back our more than 164 million

annual guests

Partnered with Drexel University College of Medicine
and guided by their scientific and medical research input
in infectious disease research and bio-preparedness to
devise VenueShield® and leveraged the expertise
provided by Honeywell, SERVPRO, and Clorox®

This industry-leading initiative was developed in strict ’ " B
accordance with international healthcare |
guidelines from the CDC, NHS, PHAA, and WHO, as

well as local government and health care experts

LEADING THE INDUSTRY
THROUGH INNOVATION




- ASM Global Acts INVESTS IN COMMUNITY

A bold social responsibility platformn commmitted to investing in people, protecting the environment,
and strengthening communities around the globe, ASM Global Acts is committed to:

Ir) ‘f{;ﬁ IPE

» Create an environment of inclusion
and gender equity across our
organization

: e philanthropic support

« Grow the diversity of our business through capitz h meaningful efforts
partners around the world : Drotectan o R

« Enable opportunities for our current and around
and future workforce e

- ASM Global Acts Foundation to su pportphﬂanthre;c |
and community-based endeavors guided by its
sustainability and diversity pillars

PRIORITIZING & INVESTING IN OUR LOCAL COMMUNITIES




WHY ASM GLOBAL

The Benefits of Global Scale & Business Intelligence
with unmatched operational excellence and execution at
the local level

World's leading producer of entertainment experiences, venue
strategy, programming, and management

Delivering locally tailored solutions and cutting-edge
technologies to achieve maximum results for venue owners

Global network spans five continents and maximizes
systemwide resources and local expertise

Leverage investment, advisory, and operational expertise,
along with industry-leading innovation

Culture imbedded in a commitment to people, sustainability,
and our communities

Leading the industry in proprietary tech platforms,
groundbreaking partnerships, and innovative
marketing programs

YOUR PARTNER IN CREATING
VALUE AND DRIVING RESULTS
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EVERY DAY, EVERY HOUR, ASM GLOBAL DELIVERS AMAZING EXPERIENCES

ASM Global is the world’s leading venue management and services company. The company’s elite venue network spans five continents, with a portfolio of more than 350 of the world’s most prestigious arenas,
stadiums, convention and exhibition centers, performing arts venues, and other municipally owned facilities and spaces. From Aberdeen to Anchorage, and Sydney to Stockholm, our venues connect people through
the unique power of live experiences.

ASM Global’s diverse portfolio of clients benefit from the company’s depth of resources and unparalleled experience, expertise, and creative problem-solving. Each day, the company’s 61,000 passionate employees

around the world deliver locally tailored solutions and cutting-edge technologies to deliver maximum results for venue owners and amazing experiences for guests. By consistently looking for new ways to envision,
innovate, and empower the spaces and places that bring people together, ASM Global elevates the human spirit while delivering the highest value for all stakeholders.

- ASM Global has designed, planned, constructed, marketed, and supported a multitude of venues worldwide from culture and arts entertainment districts to standalone arenas and theaters
« Operating the best facilities in the world is our specialty. From general management and operations to asset management, and safety and security, ASM Global’s experience and unparalleled programs help create
first-class facilities around the globe

ASM Global was formed in 2019 through a merger of SMG and AEG Facilities, carrying forward more than 50 years of combined venue management and live event experience expertise, with SMG’s operations dating
from 1977 and AEG Facilities forming in 2007.

ASM Global maintains its U.S. headquarters in Los Angeles, CA, with business development and operations support in its suburban Philadelphia, PA offices. ASM Global, LLC is a special purpose affiliate thereof, being
a wholly owned, indirect subsidiary of ASM Global Parent, Inc.
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PROPOSED METRAPARK MANAGEMENT STRUCTURE

CORPORATE SUPPORT CORPORATE SUPPORT CORPORATE SUPPORT CORPORATE SUPPORT

DAVE JOLETTE FELIX'MUSSENDEN . SHAUN BEARD MIKE CARSON
REGIONAL VICE PRESIDENT SENIGR VICE PRESIDENT SENIOR VICE PRESIDENT, SAVOR VICE PRESIDENT, SAVOR

GENERAL MANAGER

D'REigggS:;:'éNCE D'RECTSER?(ZTS&'ESS AN BOX OFFICE MANAGER EVENTS DIRECTOR DIRECTOR OF OPERATIONS D'RECT;’:VC';: : gém GiMD
[ I I I I
SENIOR ACCOUNTANT MARKETING COORDINATOR EVENTS MANAGER OPERATIONS MANAGER EXECUTIVE CHEF
| | |
STAFF ACCOUNTANT EQUINE OPERATIONS MANAGER FOOD AND BEVERAGE MANAGER

PROJECT TEAM EXPERIENCE

ASM Global has dedicated national resources to support the on-site management team at MetraPark. Felix Mussenden and Dave Jolette, our dedicated executive team for the project, have more than 50 years of
combined experience in venue operations, live entertainment, and management services. Shaun Beard and Mike Carson are nationally recognized experts in the food and beverage industry, specializing in fresh,
local cuisine and service excellence. These executives will oversee the transition to private management and ongoing management of MetraPark, as it transitions to private management, if ASM Global is privileged to
be selected as the management firm.

This team will be responsible for all of the day-to-day tasks associated with the operation of the venue:

« Event Operations - Talent and Human Resources
« Asset Management « Food and Beverage Services
« Sales and Marketing « Coordination and Communication with the County

- Financial Management
The local executive team will be responsible for coordinating and communicating with the County. This effort takes many forms and will continue to be tailored to the needs and desires of the County including:

« Verbal Communication « Monthly Financial Report Annual Communication
« Regular Meetings with County Officials « Annual Budget
« Quarterly Business Operations Report 47



OMPARABLE PROJECTS

We have provided in our response the full list of venues ASM Global is entrusted with to provide management and professional services. Please know that most of these venues and complexes are multipurpose, with
a mission, operation, and event mix very similar to MetraPark, hosting live entertainment, sports events, fairs and festivals, consumer and trade shows, community events and more. On the following pages, we have

provided an overview of several of these complexes.

s




OPENING DATE
2003

FACILITY OWNER
Osceloa County

ASM GLOBAL LENGTH OF
SERVICE
Since 2003

SCOPE OF SERVICES

Full Management: Event
Booking, Event Services and
Staffing, Operations, Finance
and Accounting, Box Office
and Ticketing, Marketing,
Public Relations and Media,
Group Sales, Guest Services
and Training, Advertising,
Sponsorship and Premium
Seating Sales, Food and
Beverage

CAPACITY
90,000 sgq. ft.

SEATING
10,500

EVENT TYPES
County fair, agricultural shows,
consumer shows and trade

shows, concerts, business
meetings, social events,
sporting events, assemblies,
equestrian events, festivals,
family shows

—_

SR E—

OSCEOLA HERITAGE PARK

-+ Opened in 2003, Osceola Heritage Park in Kissimmee, Florida is Central Florida’s Event Complex and perfect for indoor and outdoor
events of any size. ASM Global has been operating the venue since its opening. We welcome events on 150 wide open acres, in the
10,500+ seat Silver Spurs Arena, the 60,000 square foot Exhibition Building, and in the 5,400 seat Osceola County Stadium. More than
600,000 people annually attend a wide variety of our events such as concerts, festivals, professional and amateur sports, trade shows,
conventions, and much more. Osceola Heritage Park attracts a vast audience of patrons from all over Central Florida and beyond.

= In 2014, Osceola County embarked on many improvements to Osceola Heritage Park and over the past three years nearly $20 million
in projects have been completed and more are in the works. ASM Global works in sync with the County consulting and assisting in
coordination of all projects. Some of these projects include:

* The Heritage Club, a 3,400 square foot party space located inside the Silver Spurs Arena. This upscale club is open during events at
the Arena and is also available for private parties, banquets,and corporate meetings. ($1.2 million project)

* The addition of a center hung scoreboard and LED ribbon boards including software. ($1.1 million project)

* Design and renovation of four arena concession stands ($500,000 project)

* Development of a Festival Area ($250,000 project)

* Addition of electronic message boards and directional signage throughout the property. ($750,000 project)

* LED lighting replacement throughout the Arena and Exhibition Building. ($3 million project)

* Freight Elevator and Walk in Refrigerator and Freezer. ($1 Million project)

49
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ASM GLOBAL LENGTH OF i T "‘“‘ : :":.T \‘ Py u:::m. ::._f.xN
SERVICE ' b R ;
Since 2005

SCOPE OF SERVICES
Full Management: Event
Booking, Event Services and

Staffing, Operations, Finance i Erra e i

and Accounting, Box Office : SR | ll - B .
and Ticketing, Marketing,

CABARRUS ARENA AND EVENT CENTER
Group Sales, Guest Services
and Training, Advertising,
Sponsorship and Premium
Seating Sales, Food and
Beverage

Opened in 2002 and operated by ASM Global since 2005, Cabarrus Arena and Events Center is a unique venue in the Charlotte,
North Carolina market. Originally conceived as an equestrian complex and home of the Cabarrus County Agricultural Fair, it is located
precisely on the border between the developed and rural areas of Concord, North Carolina. The complex consists of an arena, two
CAPACITY exhibit halls, a banquet room, and a 10-acre outdoor festival space.

175,000 50 1 =+ Under ASM Global’s management, Cabarrus Arena and Event Center has expanded well beyond its agricultural roots to host a wide
SEATING range of events including concerts, cheer and dance competitions, consumer shows, athletic contests, corporate meetings, social
5,500 events, nationally sanctioned dog shows, indoor football, developmental league basketball, and trade shows. WWE, Willie Nelson,

, Vince Gill, and Larry the Cable Guy are a few of the popular events brought to Concord through ASM Global.
— EVENTTYPES e

Agricultural fairs, agricultural = Cabarrus Arena has created, financed, and produced the largest wedding-themed consumer show in North Carolina, the Carolina
shows, consumer shows and Bridal Fair. It fully realized its entrepreneurial spirit by recently transferring ownership of that event to a privately owned company and
trade shows, concerts, business will invest the proceeds to create other events

meetings, social events,
cheerleading and dance
competitions, sporting events,
equestrian events

+ It is a favorite of regional and national cheer and dance competitions and serves as the location for commencement ceremonies
for all Cabarrus County Schools and 3 Union County High Schools. It was previously home to the Carolina Thunder of the American
Basketball Association, the Carolina Speed of the American Indoor Football Association, and the Carolina Force of American Indoor
Football.

* The Cabarrus Arena hosted Total Nonstop Action Wrestling’s biggest event, Bound for Glory, on October 4, 2015.
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OPENING DATE
Various

FACILITY OWNER
City of Knoxville

ASM GLOBAL LENGTH OF
SERVICE
Since 2002

SCOPE OF SERVICES

Full Management: Operations,
Booking, Event Services,
Parking, Marketing and Sales,
Finance, Ticketing, Food and
Beverage

CAPACITY

Knoxville Convention Center —
500,000 saq. ft. facility:

World’s Fair Exhibition Hall —
66,000 sqg. ft. facility

Knoxville Coliseum — 5,000
fixed seats

Knoxville Civic Auditorium —
2,500 seats

Chilhowee Park and Exposition
Center — 81 acre park with
57,000 sq. ft. Jacob Building
and 4,500 seat amphitheater.

EVENT TYPES

Tradeshows, conventions,
meetings, banquets,
conferences, concerts, family.
shows, hockey, symphony.
performances, comedy shows,
youth sports, county fairs,
equine and agricultural events

44444444

.
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KNOXVILLE COMPLEX

The Convention Center’s professional management team proudly offers a full range of turnkey services for event planners. Since
opening its doors in 2002, the facility has hosted more than 4,500 events, including conventions, conferences, trade shows, public
shows, and sporting events. The Center has welcomed those events and their attendees with its 120,000 square feet of exhibition hall
space, a 30,000-square foot ballroom, and 15 meeting rooms.

Each year, some 275,000 fans gather to enjoy a wide range of events at the Knoxville Civic Auditorium & Coliseum (KCAC). The Civic
Auditorium is the largest theater in the area, offering a comfortable, intimate experience for performances of all sorts. The Coliseum
is Knoxville’s second largest arena and a truly multi-purpose venue, with several staging options for presenting performances. The
Coliseum is the largest space for public events and can expand to accommodate up to 6,500 seats for shows.

The Park covers 81 acres, with attractions including a 57,000-square foot exposition center, a 1910-era bandstand, a 4,500-seat
amphitheater, a 14-acre tractor pull, and 70,000-square feet of covered/open air barns.

Knoxville Convention Center specializes in giving event planners and guests an exceptional experience with in-house catering,
production, lighting and event services. Our 500,000-square-foot facility is perfectly positioned alongside the picturesque landscape of
the World’s Fair Park between the urban core of the city and the campus of the University of Tennessee.

Knoxville Convention Center is the first convention center in Tennessee to be certified LEED Silver for Existing Buildings from the
USGBC and Green Certified through the TN Green Hospitality Certification program and our sustainable practices are intricately woven
into our everyday operations.
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KEY PERSONNEL

RON BENSION
PRESIDENT & CHIEF EXECUTIVE OFFICER

EXPERIENCE:

Ron’s 40+ year history of creating growth and value for hospitality,
entertainment, and recreational companies has left an indelible imprint
on the companies he has grown and the teams he has led. Since joining
ASM Global in March of 2021, he has added resources and talent to the
organization for the sole purpose of driving growth and new revenue
streams at all ASM Global venues worldwide.

Through 2020 Ron was the President of Venue Nation, a division of
Live Nation Entertainment, where he oversaw the operation of 120
clubs, theaters, and amphitheaters around the US, creating the largest
portfolio of music venues in the world. Immediately prior to this role,
Ron was President of Live Nation’s 85+ clubs and theaters, and CEO
of TicketsNow where he restructured the resale site’s operations and
business initiatives and drove the business to profitability.

As the CEO of Tickets.com, Ron restructured the publicly traded on-
line ticketing technology and service provider and raised more than
$20 million in new capital, installed a marquee management team, and
implemented multiple leading-edge digital ticketing technologies. He
then negotiated the sale of the company to Major League Baseball.

From 1990 — 1996, Ron served as the Chairman and CEO of Universal
Studios Recreational Group, where he oversaw the global leisure
recreation company through its $4 billion expansion program in
Hollywood, Orlando, FL, and Osaka, Japan. He later transitioned to
President and CEO at Sega GameWorks where he engineered a massive
increase in the number of venues, revenue, and profitability. Ron’s
business successes are a result of his expertise in:

« Executive Leadership - Facility Management

- Strategic Planning »  Turn Around Management
- Ventures & Acquisitions « Driving Revenue & Profit

«  Product Development « Marketing

Ron is a member of the Board of Directors of Sea World Entertainment
and a Trustee at Art Center College of Design in Pasadena, CA.

i bl
MARK ROZELLS
CHIEF FINANCIAL OFFICER

EDUCATION:
B.A. Economics, Yale University

EXPERIENCE:

Mark is a 25+ year Hospitality and Entertainment executive with
extensive experience in finance, corporate strategy, and operations,
scaling businesses to drive profitable growth. Prior to joining ASM Global,
he has held multiple C-Suite positions including Executive Vice President
& Chief Financial Officer at Fairmont Raffles Hotels, and President &
Chief Executive Officer at DMX/Liberty Digital, a division of Liberty Media
Corporation, and in senior finance and strategy roles at Starwood hotels
and The Walt Disney Company.

Mark has a proven ability to drive value creation in rapid growth, change,
and transformation environments. As Chief Financial Officer at ASM
Global he oversees the company’s global finance organization including
all financial planning and analysis, accounting and reporting, tax and
internal audit, legal, and information technology. Mark leads the ASM
Global’s corporate development and strategy, including mergers and
acquisitions activities, and new revenue generation.

IMAGINE THE EXPERIENCE

BOB MCCLINTOCK

EXECUTIVE VICE PRESIDENT
STRATEGIC INITIATIVES

EDUCATION:
B.A. Government, College of William and Mary

EXPERIENCE:

Responsible for the delivery of high-quality experiences in ASM Global’s
network of 98 convention and exhibition facilities around the world.

Bob is a 36-year hospitality veteran with extensive experience in the
operations, management, and marketing of convention centers, including
32 years’ experience as an operator and executive with ASM Global.

He has developed and implemented the innovative approach to
cooperation between Convention Centers and Convention and Tourism
Bureaus. After the successful debut of the Denver Alliance, his team has
led the implementation of this model in multiple cities worldwide.

Bob leads ASM Global’s proprietary asset-based management system to
maximize the return from public facilities. Additionally, he has a proven
track record of:

« Increasing Revenue and Decreasing Operating Costs
- Developing Destination Marketing Alliances

- Creating innovative management and customer satisfaction
agreements with organized labor, resulting in reducing exhibitor’s
show costs and increasing events and tourism

- Partnering with Municipal and Government Clients to meet and
exceed their objectives

- Increasing operational efficiencies to enhance the maintenance and
upkeep of major assets

GLOBAL
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DAN HOFFEND

EXECUTIVE VICE PRESIDENT
CONVENTION & EXHIBITION CENTERS

EDUCATION:
B.B.A. Marketing, Villanova University

EXPERIENCE:

Dan has spent his entire career in the exposition and convention center
business. He has more than 30 years’ experience, starting with the
expansion of his family business, Hoffend Xposition, where he led the
growth of the business from $6M to $45M. Dan comes to ASM Global

from Freeman, where he served as the President of its corporate account
division. During his 18-year tenure, Dan’s teams drove new business activity
from $30M to more than $475M. Dan has worked with countless fortune
500 firms developing their live event strategies and delivery on their
objectives.

Dan’s focus at ASM Global will be to lead the innovative convention CENTER
growth plan, serve as an industry spokesperson on behalf of ASM Global,
and to design and implement long-term business strategies for existing
clients. He will also be heavily involved with new account development

and driving new revenue streams to drive growth. Dan is an accomplished
author, recently co-authoring the international best-selling book “Who

Gets it?!” that outlines how to find, motivate, and retain top talent. He has
extensive experience in:

« Driving Revenue
- Relationship Building
« Event Production

« Creating Dynamic Experiences

Asset Management

DOUG THORNTON

EXECUTIVE VICE PRESIDENT
STADIUM, ARENA & THEATER DIVISION

EDUCATION:
B.S. Business Administration, McNeese State University

B.S. Petroleum Land Management, University of Houston

EXPERIENCE:

Doug is a 35-year industry veteran who oversees ASM Global’s portfolio of
more than 200 Stadiums, Arenas, and Theaters worldwide. His experience
in managing and operating public assembly facilities in markets of all sizes is
unsurpassed.

Doug has deep industry relationships with event organizers, live
entertainment producers, and sports National Governing Bodies (NGBs)
which has played a significant role in attracting, hosting, and producing
major special events including NFL Super Bowls and NCAA Final Four
tournaments. He is the Executive in Charge of ASM Global’s new
construction planning, pre-development, and opening of major projects.
Doug’s extensive experience includes:

» Sports teams negotiations
- Facility development

- Leading the State of Louisiana’s efforts to relocate the Charlotte Hornets
to New Orleans

. Leading the $225 million reconstruction of Caesar’s Superdome after
Hurricane Katrina in 2006

- Implementation of business strategies, policy directives, and planned
initiatives

IMAGINE THE EXPERIENCE

i)

JOHN BOYLE
CHIEF CONTENT OFFICER

EDUCATION:
M.B.A. Columbia University

M.B.A. Haas School of Business, University of California Berkeley
B.A. Economics, University of California Los Angeles

EXPERIENCE:

John is a 30-year sports and entertainment industry executive. His focus has
been on content production and promotion with an emphasis on concerts
and music festivals, action sports events, consumer facing pop culture
exhibitions, industry specific trade events, private corporate events, and IP
acquisitions.

John is building out our content development department and growing :
ASM Global’s content platform to include more consumer exhibitions, trade N
shows, festivals, concerts, sporting events, and emerging pop culture and

mass gathering events. He has a proven track record of:

= Improving and growing established content platforms

- Discovering, pursuing, and launching new content opportunities

- Business development and partnerships

- Maximizing media opportunities forging strong media partnerships

- Driving attendance, maximizing revenue, and managing costs

GLOBAL




ALEX MERCHAN
EXECUTIVE VICE PRESIDENT
MARKETING

EDUCATION:
M.B.A. International Business, University of Miami

B.B. International Finance & Marketing, University of Miami

EXPERIENCE:

Responsible for creating and implementing results-driven marketing
programs, leveraging ASM Digital, the industry-leading digital marketing
network, and systemwide best practices to enhance business across the
ASM Global portfolio.

A 25-year global hospitality marketing veteran with experience in
destination marketing, entertainment, public relations, sponsorships, and
live events. Extensive experience in developing powerful and engaging
brand campaigns, best-in-class marketing organizations, and traffic-driving
initiatives to support business objectives, with a proven track record of:

- Developing programs to generate awareness and grow revenue
- Managing and executing large scale, high profile live events

- Successfully leading dynamic digital transformation initiatives and PR
strategies

- Experience in tour & travel, meetings & conventions, international
tourism, and group sales

« Creating various B2B partnerships with DOMs, regional and local
attractions, and partners

JASON OBERLANDER
CHIEF COMMERCIAL OFFICER

EDUCATION:
M.B.A. Columbia Business School

B.A. English Literature, McGill University, Canada

EXPERIENCE:

Jason has 25 years of experience in driving revenue through marketing
partnerships, sponsorships, media, and advertising. He is responsible for
ASM Global’s sponsorship program, with a proven track record in:

« Leading sales, business development, and marketing teams at media
and sports properties including Viacom, CBS, National Basketball
Association, IMG, and Learfield

- Creating B2B and B2C solutions and partnerships for Fortune 100
companies and emerging brands

» Developing and selling through new marketing platforms and inventory

« Activating and executing on partnerships that drive results and retention

ARICH BERGHAMMER

SENIOR VICE PRESIDENT
REVENUE AND GROWTH

EDUCATION:
Marshall School of Business, University of Southern California

EXPERIENCE:

Arich is a 31-year hospitality executive with extensive experience in

the operations, management, and marketing of entertainment facilities
worldwide. Prior to joining ASM Global, he served as Executive Vice
President for Live Nation Entertainment Worldwide, President for Morton
Family Business, Chief Operating Officer for SBE Entertainment, and Chief of
Staff for House of Blues Entertainment.

Arich is responsible for the delivery of quality programming that increases
revenue and growth for our ASM Global clients. He has a strong track record
of:

- Developing programs that drive revenue and visibility

« Increasing digital network footprint

- Developing unique opportunities for lounge and new space activation
« Implementing special events structure and strategy

« Partnering with Municipal and Government Clients to meet and exceed
their objectives
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SHAUNA ELVIN

EXECUTIVE VICE PRESIDENT
HUMAN RESOURCES

EDUCATION:
B.A. Psychology and Business Administration, Westminster College

EXPERIENCE:

Shauna is a human resources executive with 34 years’ experience, 27

in the hospitality industry. Her department works closely with each ASM
Global venue daily to ensure human resources practices are in place to
provide exceptional team member experiences throughout their tenure
with the company. Shauna has global responsibility for all aspects of human
resources management including:

«  Employee Relations

« Diversity, Equity, and Inclusion initiatives
- Training

« Compensation and Benefits

+ Recruitment

. Policies and Procedures for all full and part-time team members
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JEFFREY WONG

SENIOR VICE PRESIDENT
FINANCE | AMERICAS

EDUCATION:
B.S. Business and Finance, Cornell University Nolan School of Hotel
Administration, SC Johnson College of Business

EXPERIENCE:

Jeffrey has 25 years of hospitality experience and a decade in senior
finance leadership roles across various publicly listed and privately owned
companies including InterContinental Hotels Group, Accor Hotels and
Rosewood Hotel Group.

He recently joined ASM Global as SVP Finance, responsible for finance and
accounting in ASM Global’s network of 200+ venues including convention,
exhibition facilities, arenas, stadiums and theaters within US and Canada.
Focus and Oversights including:

. Performance Management and Analysis, partnering with Operations

. Talent management, planning, and development in Finance within ASM
Global network

« Internal Control and Compliances across ASM Global venues

. Financial systems, policies, and processes

IMAGINE THE EXPERIENCE

FELIX MUSSENDEN

SENIOR VICE PRESIDENT
ARENAS, STADIUMS & THEATERS

EXPERIENCE:

Felix is an experienced leader in the Entertainment, Hospitality, Leisure,
Restaurant, and Theme Park industry. Prior to joining ASM Global, he
worked in C-Suite positions at Live Nation, Universal Studios and Resorts,
and as the Owner and Principal of Hard Rock Park.

As the Executive Vice President at Live Nation Entertainment, Clubs, and
Theaters, Felix was responsible for operations at all House of Blues venues
across the US. Under his leadership, the venues increased profitability by
more than 31%.

Felix began his career at Universal Studios as the Executive Vice President

and General Manager of Universal Studios Hollywood, Los Angeles’s

number one tourist attraction from 1992 — 96. He later moved on to ="
Executive Vice President of attractions where he oversaw the $2 billion

expansion of Universal Studios Orlando through the addition of Islands of

Adventure. Felix has extensive experience in:

- Teambuilding

- Marketing

«  Creative Programming

- Guest Experiences

< Construction, Pre-Opening & Operations

- Finance & Driving Profitability

GLOBAL




DAVE JOLETTE

REGIONAL VICE PRESIDENT,
ARENAS, STADIUMS & THEATERS

EDUCATION:
M.S. Sports Management, University of Michigan

B.S. Biology & Exercise Physiology, California State University, Chico

EXPERIENCE:

Dave began his career in the City of Denver working multiple venues and
has worked in venue management and operations for more than 25 years,
prior to joining ASM Global in 2019 to provide corporate oversight to live
entertainment venues in the US and Canada. He has extensive experience
in working with NBA, NHL, and MLS sports tenants, balancing team
schedules with live entertainment.

Dave’s experience in the entertainment industry spans an array of venue
types including arenas, theaters, amphitheaters, and stadiums, and various
events. He has worked with multiple professional and political leaders and
has provided experience and leadership for major events including:

« Two Stanley Cup Championship Series
- Multiple NBA & NHL All-Star Games

« The 2008 Democratic National Convention

CHRIS SEMARU

REGIONAL BOOKING DIRECTOR | GENERAL MANGER PAYCOM
CENTER

EDUCATION:
B.B.A. Marketing, University of North Dakota

EXPERIENCE:

Chris is a hospitality professional who oversees all aspects of
management, marketing, and operations at the Paycom Center in
Oklahoma City. Since assuming leadership of this venue, his leadership
has resulted in significant increases in touring events and record-breaking
shows, by attracting some of the biggest artists in the world to Oklahoma
City.

Chris is one of the youngest General Managers of a major professional
sports facility in North America and was a finalist for Venue Executive of
the Year by the International Entertainment Buyers Association. He has
also been selected as finalist for Booking Achievement by Venue's Today
Magazine four times. In additional to overseeing the overall operations and
management at Paycom Center, Chris is a Regional Booking Director for
the western region of North America.

Prior to assuming the General Manager position, Chris was a member of
the construction and opening team at the Denny Sanford PREMIER Center
in Sioux Falls, ND. During his tenure, the PREMIER Center was a finalist for
an Academy of Country Music Award for Venue of the Year three times,
and a finalist for Pollstar’s Best New Concert Venue.

IMAGINE THE EXPERIENCE
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CHARLES BURNS
ASM GLOBAL VICE PRESIDENT | SECURITY

EDUCATION:
Purdue University and Milligan College, Criminal Justice Major

EXPERIENCE:

Charles is a 30-year law enforcement and corporate security veteran and
served as a member of the United States Marine Corp and 10 years as

an Indiana State Trooper. He has extensive experience in operations, risk
management, investigations, security, and has extensive security, military,
and law enforcement experience. Charles has a proven track record of:

« Leading and building security teams for large, multi-use facilities
« Creating innovative security solutions through technology

- Partnering with local and state law enforcement teams and
government leaders
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MATT MUSCELLA, CFM
ASM GLOBAL VICE PRESIDENT | OPERATIONS

EDUCATION:
M.S. Public Administration, Bellevue University
B.S. Business Information, Central Michigan University

EXPERIENCE:

Matt is a highly accomplished professional with 27-years of progressive
experience. He has demonstrated success in of corporate real estate
including facilities design, construction, industrial and economic
development, data center operations management, and environmental
health and safety.

Matt is responsible for corporate oversight of operations for all 325+ venues
that ASM Global operates worldwide. He has extensive experience in:

- Venue operations management

« Corporate real estate development

« Sustainability and energy conservation

. Facilities and plant management

. Budgeting and strategic capital planning

«  Policy and procedure development

LUISA NUNEZ

ASM GLOBAL VICE PRESIDENT | FINANCE AND STRATEGIC
PLANNING

EDUCATION:
M.B.A. Finance, La Salle University
B.S. Economics, Canisius College/La Salle University

EXPERIENCE:

Luisa is a financial services professional involved in new business
development and strategic planning. Prior to joining ASM Global, she
worked as a VP of Financial Planning and Analysis for Allied Universal
Security Services and in leadership positions at Aramark corporation.

Luisa sits on the foundation board of Bryn Mawr Rehabilitation Hospital
outside of Philadelphia and has extensive experience in:

- Developing financial agreements
. Transitioning private equity turns

«  New business development

IMAGINE THE EXPERIENCE

JESSICA RAGSDALE

VICE PRESIDENT
DIVERSITY, EQUITY & INCLUSION

EDUCATION:
B.S. Communications, Eastern Michigan University

Diversity & Inclusion Certification, Cornell University

EXPERIENCE:

Jessica is a strategic, self-motivated, collaborative, and accountable people
leader with a 20-year employment history. She distills complex concepts
into clear recommendations, supports culture focuses that identify and

hire diverse candidates offering unique experiences and perspectives, and
builds operating processes to advance D&l initiatives.

Jessica is responsible for driving and establishing strategic plans that
promote and support the ASM Global mission and vision by developing
awareness, access, cultural understanding, and trends regarding D&l best
practices. She has a proven track record of:

. Designing, implementing, and executing organization-wide diversity and
inclusion strategies

- Supporting employee engagement efforts across the organization
« Implementing trainings around D&l topics
- Managing D&l budget

- Participating in ongoing communication across the global business to
engage all global employees in initiatives, processes, and updates

GLOBAL



JENNIFER BYERS

DIRECTOR
CORPORATE SOCIAL RESPONSIBILITY

VICE PRESIDENT
ASM GLOBAL ACTS FOUNDATION

EDUCATION:
M.B.A, Finance, Loyola University, MD

B.S., Business Administration, Towson University

Certificate, Institute for Corporate Social Responsibility,
Johns Hopkins University

Certificate, Diversity, Equity, and Inclusion in the Workplace, University of South
Florida

EXPERIENCE:

Jennifer is an accomplished and purpose-driven corporate social
responsibility leader with a proven track record of generating shared value
for companies and global communities. She has extensive experience

in building brands and enhancing organizational reputation and culture
through strategic philanthropy, community and stakeholder engagement,
employee experience, and effective communication while having a positive
impact on nonprofits and communities.

Jennifer began her career in the financial services industry and spent 17

years with Legg Mason Global Asset Management, managing their corporate

responsibility efforts for a decade. Since 2021, she is responsible for
leading and developing efforts that advance ASM Global’s dedication to
be a responsible corporate citizen through commitments to create a better
workplace, more diverse workforce, serve communities and contribute to a
healthier planet. Her areas of focus include:

- Social Impact
«  Community & Employee Engagement
- Sustainability

« Diversity & Inclusion

SHAUN BEARD

SENIOR VICE PRESIDENT
FOOD AND BEVERAGE

EDUCATION:
B.A. Business Administration, University of Colorado — Boulder

EXPERIENCE:

Shaun is responsible for the delivery of high-quality experiences in ASM
Global’s network of 211 food and beverage operations worldwide. He is a
member of the Board of Directors for the National Restaurant Association —
Educational Foundation.

As a 36-year hospitality veteran with extensive experience in the food and
beverage operations, culinary management, and marketing of food and
beverage experiences Shaun has over 13 years’ experience as an executive
with ASM Global - SAVOR. He has a proven track record of:

- Expanding the Guest/Fan Experience
» Increasing Revenue/Decreasing Operating Costs
» Developing Destination Experiences

» Creating innovative management and customer satisfaction agreements
with organized labor resulting in reducing exhibitor’s show costs and
increasing events and tourism

« Partnering with Municipal and Government Clients to meet and exceed
their objectives

- Established local community-based programs to create and support
educational opportunities for youth in hospitality

« Support and incubate local food and beverage businesses to expand
their businesses

MIKE CARSON

VICE PRESIDENT FOOD AND BEVERAGE
ARENAS, STADIUMS & THEATERS

EDUCATION:
B.S. Syracuse University

M.B.A. Drexel University’s LeBow College of Business

EXPERIENCE:

Mike leads the Arena, Stadium & Theater division for SAVOR and is
responsible for locations across North America. He is hospitality industry
veteran with more than 20 years’ experience and has helped execute some
of the largest events in the world including multiple World Series, Stanley
Cup Finals, and NHL's Winter Classic.

Mike led SAVOR'’s efforts to provide food service for the 2018 NCAA Men’s
Basketball Final Four Championship, which helped the City of San Antonio
in being awarded another Men'’s Final Four in 2025. He has successfully
opened, operated, and consulted on properties ranging from NFL Stadiums
to performing arts venues to minor league baseball parks.

Prior to joining SAVOR, Mike held leadership positions in the sports and
entertainment field including controller and director for the Philadelphia
Phillies and as a regional finance manager with Aramark. His background
provides a unique blend of both concessionaire and client-side experiences
allowing him to understand the unique needs of our clients and partners.
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JORGE ADAMES

REGIONAL DIRECTOR
FOOD AND BEVERAGE | SAVOR

EDUCATION:
A.A.S. Hospitality and Business, Community College of Philadelphia

EXPERIENCE:

Jorge is responsible for the delivery of high-quality hospitality experiences
in ASM Global /SAVOR assigned portfolio. He provides operational and
financial support and addresses opportunities within his region and provides
assistance in monitoring overall customer satisfaction. As a 30-year industry
veteran in the food and beverage industry, Jorge has a proven track record
of:

- Sales Account evaluation

«  Menu development

« Increasing Revenue / Sale Strategies

- Increasing operational efficiencies

- Decreasing Operating Costs

« Training & Mentorship

- Implementing operational procedures and policies

«  New accounts Openings
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ANNA NASH
VICE PRESIDENT

MARKET DEVELOPMENT — CONVENTION & EXHIBITION
CENTERS

EDUCATION:
B.S Communications, University of Kentucky

EXPERIENCE:

Responsible for National Sales and Partnership development to support
content generation across the ASM Global portfolio of 98 convention and
exhibition centers. Anna is a 28-year hospitality veteran with extensive
experience in luxury hotels. She spent 20 years leading Sales & Service
departments for two DMOs and has spent the past five years with

ASM Global. Anna has a proven track record of:

. Collaborating with key hospitality stakeholders to increase destination
marketing, economic impact, and visitor direct spend in destinations

- Developing sales processes to increase lead generation and closure
rates

- Identifying and cultivating sales training modules to ensure we attract,
retain, and train our venue sales and marketing teams
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MICHAEL KROUSE, CMP, CHME, CASE

REGIONAL VICE PRESIDENT
CONVENTION & EXHIBITION CENTERS

EDUCATION:
Business Administration, California State University — Long Beach

EXPERIENCE:

Michael is responsible for the oversight of convention centers, arenas,

and convention and visitors’ bureaus in the Western United States. In this
capacity, he directs busin<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>