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MESSAGE FROM THE PRESIDENT & CEO 
Billings is Montana’s City. It’s where you come for business, for shopping, for great 
restaurants and entertainment. It’s where you come to pursue your best life. And it was 
built by people who risked their own money on an idea—the tradesman who bought his 
first truck, the family that opened another location, the employer who made payroll 
through a hard year. Prosperity here has one reliable author, free enterprise.

That used to go without saying. Unfortunately, not everyone sees it that way anymore. 
Which makes it all the more important for chambers to speak up. When housing is scarce 
and groceries cost more, business makes an easy target for blame. But that’s biting the 
hand that feeds us all. The answer to economic woes is more business, more economic 
opportunity, and more pro-growth policies.

Your Billings Chamber works to that end. Our members, from small retail shops to large 
global corporations, have charged us with three priorities: public safety, housing supply, 
and workforce availability and readiness. That’s our roadmap.

And we’ve made progress. On public safety, we supported the short-term arraignment 
hold, restoring the power of arrest for crimes like theft and vandalism that plague our 
businesses. On housing, affordability follows abundance which got a big assist thanks 
to the “Montana Miracle” legislation we worked on—finally enacted locally, liberalizing 
housing regulations and making housing easier to build. 

It isn’t finished. We still need to expand the jail for serious offenders. Our workforce 
pipeline needs every tool we can give it. The pages ahead are how we finish that work, 
and how we keep making the case that a strong business climate is the surest engine of 
prosperity Billings will ever have.John Brewer

President & CEO
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The right to a competitive and available workforce.
�Fueled by the energy and talent of workers, small businesses respond to the marketplace, meet customer needs, solve fast-changing 
problems, and foster dynamic and flexible workplaces. The government should advance policies that strengthen the workforce and 
help address the labor shortage, such as through legal immigration reform.

The right to run a business free from government interference.
Small businesses are by necessity nimble, adaptive, and innovative. Heavy-handed regulations that put more business decisions under 
the control of the government undermines business owners’ freedom and flexibility to run and grow their companies and serve their 
customers.

The right to operate without fear of lawsuit abuse.
For a small business, one frivolous lawsuit can mean bankruptcy. Elected leaders must commit to clamping down on profit-based 
litigation and extortionary practices through commonsense legal reform.

The right to be rewarded for their hard work.
The promise of a profit rewards entrepreneurs’ hard work and makes it possible to keep a business going. The government should not 
dictate how small businesses invest, direct, or share their hard-earned rewards or take a growing cut to fuel government spending.

The right to take a risk.
Entrepreneurs, small business owners, and founders are among the most courageous in our economy—many put everything on the line in 
pursuit of an idea or a dream. Policies, rules and regulations that undermine competition and erode our free enterprise system threaten the 
risk-reward proposition that drives people to start, invent, solve, grow, and strengthen society.

I.

II.

III.

IV.

V.

SMALL BUSINESS BILL OF RIGHTS
In a nation built by entrepreneurs and driven by free enterprise, small businesses should have the freedom to hire, innovate, grow, and 
strengthen their local economies and communities. We’re calling on elected officials to foster their freedom to exist and thrive by upholding 
these basic rights for founders, entrepreneurs, and small business owners:
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PUBLIC SAFETY
Billings businesses and residents helped 
pass the 2021 public safety mill levy, and 
the investment has produced results. 
Both property crime and violent crime 
have declined. But our rates remain above 
national averages and sustaining that 
progress requires continued investment 
in the full spectrum of public safety: law 
enforcement capacity, criminal justice 
infrastructure, and mental health and 
substance abuse resources.

•   �Expand incarceration facilities to  
ensure adequate capacity for existing 
and future needs.

•   �Implement Crime Prevention Through 
Environmental Design (CPTED) and other 
data-informed strategies to prevent crime.

•   �Provide adequate criminal justice 
resources including law enforcement, legal, 
and behavioral health and crisis services to 
address Billings’ public safety needs.

•   �Support pro-active approaches to crime 
prevention such as youth programming, 
sports, mentorship, etc. 

HOUSING SUPPLY
Montana’s 2023 landmark suite of 
housing reform legislation—a package so 
comprehensive it earned the nickname 
the “Montana Miracle”—set the foundation 
for meaningful change. But housing 
markets move slowly, and the effects from 
years of underbuilding will take years to 
reverse. We’ve provided a better regulatory 
environment for the private sector, but 
the policy environment must continue to 
support effective reforms.

•   �Reduce or eliminate regulations that 
result in fewer and more expensive 
homes.

•   �Implement incentives for infill 
development; support continued use of 
TIF, LIHTC, and other proven financing 
tools to add housing supply.

•   �Support workforce programs that 
address the shortage of skilled 
tradespeople in the housing sector.

WORKFORCE AVAILABILITY 
& READINESS
A strong workforce requires alignment 
across housing, education, healthcare, and 
immigration policy. Our businesses need 
workers at every skill level, and the pipeline 
depends on getting each of those pieces 
right. The rise of artificial intelligence makes 
it more important to invest in the skilled 
trades and career technical education that 
technology cannot easily replace.

•   �Create programs and incentives to 
attract and retain talent in Billings.

•   �Encourage policies that promote lifelong 
learning, career and technical education, 
and pathways into the skilled trades.

•   �Support immigration reform that ensures 
a secure border, builds a functional visa 
system, creates clear pathways to retain 
essential workers, and equips employers 
with reliable work eligibility verification.

•   �Encourage education institutions and 
businesses to expand apprenticeships, 
internships, and work-based  
learning opportunities.
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BUSINESS ISSUES
The Billings Chamber of Commerce supports policies that improve our business climate, promote a vibrant economy, and lead to a high 
quality of life. We believe that the private sector is generally more efficient than government, economic growth is best achieved through 
competition and market-driven decisions, and government decisions should be made at the local level whenever possible. We support 
simplifying the tax code, diversifying revenue streams to alleviate property tax burdens, and broadening the tax base to keep rates low.

WE SUPPORT

•   �Tax simplification and efforts to reduce the overall cost of doing business.

•   �Regulatory, permitting, and legal reforms to reduce red tape, streamline project approvals, lower business costs, and prevent unnecessary litigation.

•   �Programs and resources that encourage entrepreneurship, new and existing business retention, and expansion.

•   �Multi-use development projects and a pattern of development that makes efficient use of taxpayer funds, stimulates private investment, 
and supports tourism.

•   �Local option taxing authority that is voter-approved, project-specific, & includes a sunset.

•   �Open and fair trade policies that provide businesses broad access to markets.

•   �New economic development tools, innovative financing mechanisms, and continued use of tax increment finance for appropriate projects.

•   �Reforming liquor licensing laws in a manner that is equitable to existing license holders.

•   �Strong property rights protections as a foundational element of a healthy business climate, including the right to own, use, develop, and 
transfer property free from excessive regulatory taking, government overreach, or taxation. 

•   �Vigorous prosecution of fraud and consumer financial crimes as the most effective deterrent against bad actors, while opposing 
regulatory frameworks that impose onerous compliance burdens on law-abiding businesses. 

WE OPPOSE

•   �The removal or narrowing of existing economic development tools.

•   �Increases in the minimum wage that reduce employment opportunities or harm small businesses.
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WORKFORCE & EDUCATION
As our business community thrives and grows, Billings must grow as well. We support policies that will help local businesses attract the 
talented workers they need to fill their vacancies and expand their operations. In the long term, our education system plays a critical role in 
preparing the next generation of citizens, workers, and business owners. We support policies that create a positive and effective learning 
environment for students at all levels. 

WE SUPPORT

•   �Creating incentives to build more housing in Billings and removing barriers to development.

•   �Legal immigration, and expedited processing, that helps provide the talented workforce businesses need, while ensuring a secure border.

•   �Efforts to improve education programs at all levels through choice, innovation, and quality assurance.

•   �Improving access to early childhood education and affordable childcare.

•   �Funding for pre-school, K-12 schools, vocational education, career technical education, and higher education.

•   �Clean slate reforms to automatically expunge records of non-violent and low-level offenders who have fulfilled legal obligations without 
re-arrest or conviction, fostering reintegration into the workforce.

•   �Eliminating tax on military retirement income to attract separated veterans ready to start a second career.

•   �Cooperation between education institutions and businesses to facilitate internships, apprenticeships, work-based learning, and other 
workforce pathways; and increased tax credits and state-funded programs to support worker training.

 

9



10



QUALITY OF LIFE
A strong business climate and a high quality of life cannot exist independent from one another; public safety, recreation opportunities, and 
other amenities are crucial for attracting the workers existing businesses need to grow as well as new businesses. We believe in policies that 
will make our community attractive to people regardless of race, sex, religion, sexual orientation, or gender identity/expression. 

WE SUPPORT

•   �Continual evaluation of public safety spending to ensure efficient use of funds.

•   �Evaluating incarceration facilities to ensure adequate capacity for current and future needs.

•   �Adequate funding for parks, trails, and other amenities.

•   �Increasing cooperation between state and local governments to reduce crime.

•   �Policies and initiatives to reduce recidivism among those exiting incarceration.

•   �Increased oversight for sober living houses to ensure positive outcomes for residents and improving safety, quality, and effectiveness.

•   �Efforts to distribute parolees equitably throughout the state.

•   �State reimbursement to local incarceration facilities for the full cost of housing state inmates.

•   �Efforts to combat human trafficking.

•   �Continued use of treatment courts and Motivated Addiction Alternative Program

•   �Innovation, cooperation, and funding to address homelessness, mental health, substance abuse, and addiction issues.

•   �Policies to create a welcoming community for a more diverse population that:

     •  �Prohibit discrimination in employment, housing, or public 
accommodation on the basis of race, color, religion or creed, 
national origin or ancestry, sex (including gender, pregnancy, 
sexual orientation, and gender identity), age, physical or mental 
disability, veteran status, genetic information, citizenship, or 
any other federally protected class.

     •  �Comply with existing federal/state law.

     •  �Do not create undue burdens on businesses.

     •  �Allow religious organizations to limit employment or give 
preference in employment to members of the same religion.
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TRAVEL & TOURISM
More than 2.6 million people visit Billings annually spending $621 million every year (Destination Analysts). Bringing more guests to 
the state and community benefits all local businesses, supporting thousands of jobs and fostering economic growth. The Billings Chamber 
believes in policies that will help promote Montana, Billings, and Southeast Montana as tourism destinations, and allow businesses to reap 
the full benefits of those visitors. 

WE SUPPORT

•   �State investment in a regional convention center in Billings, preferably in downtown, that would economically benefit a significant  
portion of Montana.

•   �Federal funding for National Parks infrastructure as a critical Montana tourism driver.

•   �Demand-generating infrastructure and programs to bring visitors, athletes, companies, and conventions to Billings while enhancing our 
quality of life as residents, including public venues, natural, historic, and cultural amenities along with recreational trails.

•   �Efforts to ensure all publicly owned entertainment facilities are most effectively managed, providing exceptional quality of place, 
increasing non-resident spending, and using taxpayer dollars wisely.

•   �Consumer protection measures requiring online travel booking platforms to make clear and conspicuous disclosures about pricing, fees, 
and reservation terms prior to purchase; supporting informed consumer decisions and fair competition in the travel marketplace.

WE OPPOSE

•   �Any reduction or reallocation of the funds generated by current Tourism Business Improvement District (TBID) laws.

•   �Any funding reductions to local marketing organizations such as tourism regions and Convention and Visitor Bureaus (CVBs).

•   �Any attempt to reallocate or increase the 4% lodging facility use tax for purposes other than tourism promotion and tourism 
infrastructure unless a portion is also returned to tourism. The 4% general fund lodging tax should be allocated specifically to tourism 
promotion and local infrastructure.
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AGRICULTURE
Agriculture is the bedrock of our local economy, and it is an irreplaceable part of our history. Urban businesses in Yellowstone County 
succeed when rural ag businesses succeed. We believe in policies that give agricultural producers, and the businesses that support them 
freedom, access, and capital they need to thrive. 

WE SUPPORT

•   �Protecting senior water rights.

•   �Limited federal regulation over established navigable bodies of water.

•   �Management of wildlife at the state level of government, including sage grouse and predators.

•   �Trade policies that provide agricultural producers access to foreign markets.

•   �Increasing the ease of movement of agricultural commodities across state lines.

•   �Broad-based tax reform to make Montana more competitive for agricultural business investment and job creation.

•   �Funding and initiatives to expand meatpacking, processing, and rendering facilities.

•   �Efforts to increase livestock price discovery and competition.

•   �Preserving multiple use on public lands.

•   �Programs and initiatives that add value to local ag products.

•   �Funding for the development of rural infrastructure, such as roads, bridges, and rural broadband including 5G.

•   �Extension Service Programs continuing at or above current staffing and funding levels.

•   �Continued operation of Ag Research Stations at or greater than the current level of funding in order to attract and retain quality research 
and personnel.

•   �An equitable balance between the customer’s right to repair and the rights of the manufacturer/dealer.

•   �Streamlined access to existing disaster relief programs for agricultural producers and rural communities impacted by natural disasters. 
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HEALTH & WELLNESS
Quality healthcare is a prerequisite to a vibrant, healthy community. Pricing in healthcare should be affordable, transparent,  
and fair; bringing more market forces to the healthcare industry and allowing providers to adapt to new technologies will improve  
outcomes for everyone. We believe in policies that improve access to, and quality of care while encouraging patients to make better,  
more informed decisions. 

WE SUPPORT

•   �Continued and full funding of Medicaid Expansion, and effective state administration so the program and its work requirement  
function as intended.

•   �Stable and adequate local and state funding for community social service programs and facilities.

•   �Medical liability reform measures resulting in lower healthcare costs and improved access.

•   �Adequate reimbursement and expansion of telehealth services.

•   �Reducing barriers to accessing healthcare insurance and affordable healthcare for patients and providers, without shifting costs onto 
employers, taxpayers, and privately insured patients.

•   �Employer wellness initiatives encouraging personal responsibility and enhancing community health awareness.

•   �Mental health and suicide prevention, intervention, and treatment.

•   �The healthcare industry’s right to determine the distribution of their community benefit funds at the local level.
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NATURAL RESOURCES & THE ENVIRONMENT
Montana is rich both in opportunities to extract the raw materials needed to fuel the economy and in natural beauty that attracts tourists 
and improves residents’ lives. Finding ways to take full advantage of our natural resources while preserving the environment is key to our 
long-term prosperity. We believe in policies that allow Montanans to harvest resources and produce energy while preserving  
the environment for the next generation. 

WE SUPPORT

•   �The development of natural resources in a manner that is economically viable and environmentally sustainable.

•   �An all-of-the-above energy strategy that promotes all forms of production, including reliable baseload power and a green energy sector to 
keep energy affordable and advance U.S. energy independence.

•   �Initiatives to allow stakeholders to vindicate legal rights without completely halting development.

•   �Exploring opportunities for expanding recycling services including public/private partnerships.

•   �Exploring opportunities to bring new green energy industries to Billings.

•   �Investment in modern, resilient grid infrastructure and efficient energy transportation to support reliable, growing energy production.

•   �Continued efforts to increase efficiency in City operations and pursue higher levels of LEED certification.

•   �Climate change policies that:

     •  �Utilize market forces to reduce greenhouse gas emissions.

     •  �Allow businesses and consumers flexibility in meeting targets.

     •  Invest in new technologies.

     •  Maintain energy reliability.

     •  �Give businesses long-term certainty needed to make rational decisions.

     •  �Address the problem at a federal and global level.
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INFRASTRUCTURE & TRANSPORTATION
Quality infrastructure provides businesses with access to markets and provides a foundation for development and expansion. In today’s 
economy, internet connections are arguably just as important as asphalt. We support adequate funding, exploring new funding mechanisms, 
and a regulatory environment necessary to build a sustainable and resilient infrastructure system. 

WE SUPPORT

•   �Adequate funding for Montana’s infrastructure improvements to keep pace with 21st Century business demands.

•   �Solutions to increase broadband and 5G connectivity.

•   �Subdivision and zoning regulations that encourage efficient, practical development, while allowing  
flexible and innovative development strategies.

•   �Investment in a more diverse transportation system that provides viable choices to walk and bike, use public transportation, or travel by 
rail, in addition to driving.

•   �The continuation and growth of air service in Billings, including Essential Air Service with Billings as the hub and revenue guarantees for 
expanding service.

•   �Maintaining the gas tax and establishing an appropriate user fee for electric vehicles to ensure all drivers contribute equitably to road 
maintenance.
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STAY INFORMED

Visit our website billingschamber.com, see what’s going on, and sign up for our newsletter.

CONNECT

We invite you to attend our in-person and virtual events, network with fellow members, and hear about  
the great things your chamber community is doing.

CONTACT YOUR OFFICIALS

We encourage you to contact your officials and make your voice heard. Let them know when they’re doing good,  
as well as when you’d like to see something different. You can easily find a list of your representatives at  
billingschamber.com/public-policy.

ENGAGE
The Billings Chamber offers many ways to stay connected with our business community.
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HOW A BILL GETS THROUGH THE LEGISLATURE
Bill is introduced in House or Senate – chamber of origin (1st reading).

Bill is assigned to a committee.

Bill is heard in committee and (a) passes as is or with amendments, (b) fails by a vote of the 
committee, or (c) is denied a hearing.

Bill returns to the floor for potential amendments and engrossment (2nd reading).

Bill passes chamber of origin (3rd reading).

Bill repeats the process in second chamber.

If all these steps do not occur, the bill dies.

If bill completes process without amendment in second chamber, the bill is sent to the Governor.

If bill is amended in the second chamber, but its author and a majority of the chamber of 
origin approve the changes, the bill is sent to the Governor.

If the bill’s author doesn’t agree with the amendments, a conference committee is appointed. 

Conferees from both chambers negotiate changes to the bill – if they reach unanimous 
agreement on a conference report, the report passes. The House and Senate Rules 
Committees and receives a majority vote in both chambers, the bill is sent to the Governor. 
If all these steps aren’t successful, the bill dies.

LEGISLATIVE 
PROCESS 1

2

3

4

5

6

7

8

9

10

11
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BUSINESS ADVOCACY SPONSORS

MEET 
YOUR 
TEAM

Daniel J. Brooks
Vice President of Business Advocacy
daniel@billingschamber.com
406.869.3733

Rebecca Meyers
Contract Lobbyist
Northbound Public Affairs

19



815 S. 27th St., Billings, MT 59101 | 406.245.4111 | FY27 & 28

billingschamber.com

 


